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Many organisations don’t spend nearly enough 
time considering whether its daily activities are actually 

helping take the organisation forward.  Stop and take a 
look at all the things your organisation does, and in 

particular at all the activities that you and your team fill 
their days with.  How many of them add or create value to 

the organisation?  Hand on your heart, how many might be 
considered as a waste of time?
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Value Adding
The amount of value by which 

goods or services are increased 
as a result of each individual 

stage of its production.

Value Creating
Value delivered to the ‘bottom 
line’ through the introduction of 

new methods.

Identify the Core 
Purpose of the 
Organisation
Do you undertake 

activities appropriate for 
its stated purposes)?

Identify all the 
Activities You 

Undertake
Make a list of all the 

activities carried out by 
all parts of the 

organisation and give 
each a value.

How Much Time Is 
Spent On Each?

Work out the 
proportion of time and 
energy spent on each 
activity. Work out the 
extent to which they 

have a positive or 
negative impact.

Get the Right 
Balance

Work out what is the right 
balance for your organi-
sation.  Where you think 

things are out of bal-
ance work out how to 

get it right.

Use the Business 
Energy Account

Use the charts (left and 
right) to understand your 

priorities and help you 
get your organisation 

into balance.


