Many organisations don’t spend nearly enough

time considering whether its daily activities are actually

@ helping take the organisation forward. Stop and take a
I “ Ute look at all the things your organisation does, and in
' particular at all the activities that you and your team fill

their days with. How many of them add or create value to

the organisation? Hand on your heart, how many might be
considered as a waste of time?
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The amount of value by which Value delivered to the ‘boftom
goods or services are increased  line' through the introduction of
as aresult of each individual new methods.
stage of its production.
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Energy Account
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For more information about how we can help you visit www.hbsgym.com
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